
 

 

 

 

Agenda 

 

October 8, 2025 

 

 

 

Minutes 

 

1. Approve Minutes from September 2025 meeting 

 

 

Treasurer’s Report 

 

1. Approve Financials – September 30, 2025 

 

 

Executive Director’s Report 

 

 

Old Business: 

 

1. Strategic Plan update 

2. New school update 

3. Potential TIF area discussion w/ LRK 

 

New Business: 

 

1. Bonus structure – completion from the original MOU 

2. Enchem update and PILOT 

 

 

Public Comments (2 minutes per speaker on any agenda topic) 


